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OT3bIB Ha AHApeA BaxnHa

Hawe coTpyaHuyecTBo ¢ AHapeem BaxnHbim, Kak BU3HeCc-KOHCYIbTaHTOM, U KomaHaon 000 «3Kcutn
rpynna» Hadanocb 8 2015 rody B pamKkax nNporpammbl passuTMA AMBU3MOHE «YMaKOBKM M3 BOJIOKHa»
KomnaHuu «Xyxtamaku C.H.M». Mbl AOCTUTIU BbICOKMX rokasaTenem.

STOT OMbIT U NOAYYEHHbIE Pe3yNbTaTbl Be4aTAnAn meHs. Mostomy koraa B 2021 roay BO3HWKNa 3a4a4a
— HaiTM NyTM [OCTMNKEHMA aMBWLMO3HBIX Leneit B HOBbIX YCNOBMAX C Y4ETOM MONHOLEHHOW
JIOKanM3aumM MNpOW3BOACTBA B POCCUMM — A He CTana MCKaTb KOHCY/bTAHTOB Ha pbiHKe, a cpasy
obpatunack K AHApeto.

3a 2021 - 2023 roapl Mbl NPOBEN BMECTE C BeAYLMUMWU KOHCY1bTaHTaMK «IKCUTK rpynna» HEeCKobKO
CTpaTerMyecKkmx CeCCUit, HanpaBNeHHbIX Ha 3anyCck NPOM3BOACTBA U yCUNEHNE KOMaHAHOM paboTbl.

B koHLe 2024 rosia B CBA3W CO CMEHOM COBCTBEHHMKA M HOBbIMM BbI30BaMW BCTaNa 3adada — HaWTy
TOYKM pocTa 3GGEKTUBHOCTU CNYObl NpoAax. 3a 2 mecAla B MHTEHCMBHOM dopmarte bblna npoaenaHa
3HauyuTebHas paboTa, B TOM YUCIe C DUPMEHHbBIMM MHCTPYMEHTaMM OT «IKCUTKU rpynna»:

- NpoBeag&H ayauT nopTdens NPOAYKTOB U NopTdeNs KAMEHTOB (Ha OCHOBE MaTPUYHOTO aHanusa);
- nepepaboTaHO KOHKYPEHTHOE noe B 3-X NPOAYKTOBbIX CerMeHTax ¢ OTCTPOWMKOM OT KOHKYPEHTOB;

- onpeaeneHbl ToUYKM GOKYCHOr0 BHUMaHUA — ANA YAEPHKaHNA NNAPCKNX no3uLMiA B OLHOM CErMeHTe U
HapalMBaHUM NPUCYTCTBUA Ha PbIHKE B 2-X APYrUX CermeHTax (c nomoubto 3anaTeHTOBaHHOM
TEXHOMOrMKU «JlaHawadT NyTH K Lenn»).

A ocranacb [0BOMbHA pesynbTaTamu. FOTOBa PEKOMEHAOBATb M MYHO AHAPeA, 1 KOMaHay «IKCUTH
rpynna» Kak npopeccuoHanos BbiCOYANLLIEro YPOBHS, CNOCOBHbLIX B KpaTyailllumMe CPOKM MepeHacTpouTb
npoLecchl ANA AOCTUKEHA Leseid, B TOM YMCNe B CI0KHBIX 0DCTOATE IbCTBAX.
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